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Meeting Agenda

Å Introduce Planning Team

Å Project Overview

Å Review Planning Process

Å Discuss Community Setting

Å Present the Asset Inventory for Devens

Å Provide Natural Hazard Characterization

Å Review FEMA Risk Assessment Resource

Å Discuss Next Steps
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Devens HMP Update Committee

Committee Members

Project Engineer at MassDevelopment Joseph Bisceglia
Director of Engineering John Marc-Aurele
Devens DPW Shane Melone
Devens Fire Chief / Emergency Management Director for Devens Tim Kelly
Building Commissioner Gabe Vellante
MassDevelopment General Counsel Stephanie Zierten
MassDevelopment Legal Counsel, Devens Rob Carley
DevensEnterprise Commision(DEC) Director/Conservation Commission for Devens Neil Angus
Associate Planner (DEC) Beth Suedmeyer
Fire Chief Tim Kelly
Environmental Project Engineer Anne Marie Dowd
Utilities Manager Jim Moore

State & Regional reps
MEMA (Jeff Zukowski) Hazard Mitigation 
Planner and MEMA (Beth Dubrawski) 
Hazard Mitigation Contract Specialist

GZA (Hazard Planning Consultant) Rosalie Starvish, Project Manager
Alex Roper, Hazard Mitigation Engineer
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Devens HMP Update
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Committee Meetings 

Planning Team Meetings Date

Project Initiation Meeting 5/20/2025

Committee Meeting 8/19/2025

Committee Meeting 9/16/2025

Committee Meeting 10/15/2025

Committee Meeting 11/18/2025

Committee Meeting 2/2/2026

ÅCommittee  meetings  are  held  on  the  third  Tuesday  of  every  month . 

Approximately  6 Working  Group  meetings  are  expected  to  take  place  

between  Project  Initiation  and  Plan Adoption .
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HAZARD MITIGATION PLANNING BACKGROUND

PURPOSE: Hazard  Mitigation  planning  is a  proactive  effort  to  identify  

actions  that  can  reduce  the  dangers  to life  and  property  from  natural  

hazard  events  such  as flooding,  hurricanes,  tornadoes,  winter  storms, and  

earthquakes .

REQUIREMENTS:

ÅMaintain  eligibility  for FEMA funding  

(Federal  Disaster Mitigation  Act  of  2000).

ÅUpdate  this plan  in five -year  intervals .

https://protect.checkpoint.com/v2/r01/___http://www.fema.gov/library/viewRecord.do?id=1935___.YzJ1Om1hc3NkZXZlbG9wbWVudDpjOm86ZGE3YjI4N2I2ZWY2ZDQ4NTMzNjk3YmRmOWU4NGZlYTA6NzphYmQxOmY4ODNiYTk5ZWU5N2U0ZWVjNTA3MWY5NzNiZDdlMjMzYjk3YmZkY2IyNmMwMDczY2FhOTYzOWNhNDg0NWFkMTg6cDpUOkY
https://protect.checkpoint.com/v2/r01/___http://www.fema.gov/library/viewRecord.do?id=1935___.YzJ1Om1hc3NkZXZlbG9wbWVudDpjOm86ZGE3YjI4N2I2ZWY2ZDQ4NTMzNjk3YmRmOWU4NGZlYTA6NzphYmQxOmY4ODNiYTk5ZWU5N2U0ZWVjNTA3MWY5NzNiZDdlMjMzYjk3YmZkY2IyNmMwMDczY2FhOTYzOWNhNDg0NWFkMTg6cDpUOkY
https://protect.checkpoint.com/v2/r01/___http://www.fema.gov/library/viewRecord.do?id=1935___.YzJ1Om1hc3NkZXZlbG9wbWVudDpjOm86ZGE3YjI4N2I2ZWY2ZDQ4NTMzNjk3YmRmOWU4NGZlYTA6NzphYmQxOmY4ODNiYTk5ZWU5N2U0ZWVjNTA3MWY5NzNiZDdlMjMzYjk3YmZkY2IyNmMwMDczY2FhOTYzOWNhNDg0NWFkMTg6cDpUOkY
https://protect.checkpoint.com/v2/r01/___http://www.fema.gov/library/viewRecord.do?id=1935___.YzJ1Om1hc3NkZXZlbG9wbWVudDpjOm86ZGE3YjI4N2I2ZWY2ZDQ4NTMzNjk3YmRmOWU4NGZlYTA6NzphYmQxOmY4ODNiYTk5ZWU5N2U0ZWVjNTA3MWY5NzNiZDdlMjMzYjk3YmZkY2IyNmMwMDczY2FhOTYzOWNhNDg0NWFkMTg6cDpUOkY
https://protect.checkpoint.com/v2/r01/___http://www.fema.gov/library/viewRecord.do?id=1935___.YzJ1Om1hc3NkZXZlbG9wbWVudDpjOm86ZGE3YjI4N2I2ZWY2ZDQ4NTMzNjk3YmRmOWU4NGZlYTA6NzphYmQxOmY4ODNiYTk5ZWU5N2U0ZWVjNTA3MWY5NzNiZDdlMjMzYjk3YmZkY2IyNmMwMDczY2FhOTYzOWNhNDg0NWFkMTg6cDpUOkY
https://protect.checkpoint.com/v2/r01/___http://www.fema.gov/library/viewRecord.do?id=1935___.YzJ1Om1hc3NkZXZlbG9wbWVudDpjOm86ZGE3YjI4N2I2ZWY2ZDQ4NTMzNjk3YmRmOWU4NGZlYTA6NzphYmQxOmY4ODNiYTk5ZWU5N2U0ZWVjNTA3MWY5NzNiZDdlMjMzYjk3YmZkY2IyNmMwMDczY2FhOTYzOWNhNDg0NWFkMTg6cDpUOkY
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Planning Goals

ÅIdentify Community -specific goals

ÅUpdate Community assets

ÅDocument progress made per the 2015 Montachusett Regional Plan Update

ÅCharacterize and assess natural hazard and climate -related hazard risks

ÅSupport public education and outreach throughout the planning process

ÅRevise and develop strategies and actions to mitigate the hazard risks

ÅAdopt the Plan Update
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Project Overview

Planning Tasks

1. Project Initiation 

2. Conduct Committee Meetings

3. Planning Process Documentation

4. Multi -Hazard Mitigation Plan Update Development

5. State and Federal Plan Review, Revisions, and Local Adoption
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Planning Process

ÅAssess Risk:

ÅCommunity Demographics/Social Vulnerability

ÅAsset Inventory

ÅNatural Hazards Characterization

ÅRisk Assessment

ÅMitigation Strategy and Actions

ÅPlan Adoption and Maintenance  



10 GZA GeoEnvironmental, Inc.

Plan Components

2025 HMP Update Table of Contents
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Devens Community Setting

Å 6.87 square miles:

Å 6.78 square miles of land

Å 0.09 square miles of water

Å 2.6 square miles of open space

Å 115 acres of wetland and water bodies

Å Nashua River and Mirror Lake

Å 8 miles of rivers and streams
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Community Profile: People 

Population

Å  1,697 people

Land Area

Å  6.78 square miles

Population Density

Å  250.3 people per square mile

Median Age

Å  46.3 years (median age for the State: 40.0)

Households

Å  305

Median Household Income

Å  $113,125 (state average: $104,828)

Per 2020 Census Data:
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Community Profile: Land Use and Zoning

Å Innovation & Technology Business

Å Rail, Industrial & Trade Related

Å Environmental Business

Å Residential I 

Å Residential II

Å Business Community Services

Å Village Growth I

Å Village Growth II

Å Innovation & Technology Center

Å Gateway I Jackson

Å Gateway II Verbeck

Å Special Use I

Å Special Use II
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Inventory of Community Assets

ÅSupport, High Occupancy, and Vulnerable Populations

ÅHigh Potential Loss Facilities

ÅTransportation Systems

ÅNatural  Resources

ÅLifeline Systems

ÅEssential Facilities

Devens Common Center
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Support,  High Occupancy,  

and  Vulnerable  Populations

ÅLong -term Care Facilities

ÅSchools

ÅPre-schools and Childrenõs care facilities

ÅTown Administration Buildings

ÅGrocery & Supply Stores

ÅTheaters

ÅReligious Institutions

ÅMuseums and Galleries

ÅCommunity Centers & Recreational Facilities

ÅAthletic Fields

ÅHotels
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High Potential Loss Facilities

Dams

Å While there are no high hazard 

dams located in Devens, dams in 

neighboring towns may present 

low to significant hazards which 

can impact Devens
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Transportation Systems

ÅKey State Highways 
Å Route 2A

Å Route 110

Å Route 111

ÅKey Local Roads
Å Jackson Road

ÅWest Main Street

Å Barnum Road

ÅKey Rail Lines
Å Fitchburg Heavy Rail Route
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Natural Resources

©2017 GZA GeoEnvironmental, Inc.  All rights reserved.

Å Certified Vernal Pools 

Å NHESP Priority Habitats of Rare 

Species

Å NHESP Estimated Habitats of 

Rare Wildlife
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Lifeline Systems

©2017 GZA GeoEnvironmental, Inc.  All rights reserved.

Å Electric Power Generation

Å Electric Power Transmission

Å Natural Gas

Å Heating Oil

Å Water Supply

Å Wastewater Distribution

Å Telecommunications
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Essential Facilities

Å Hospitals/Healthcare

Å Emergency Shelters

Å Fire and Rescue

Å Law Enforcement Locations

Å Emergency Vehicle Garages
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Natural Hazard Categories
Severe Weather Hazards

Severe Wind:

Hurricanes/Tropical Storms

Thunderstorms

Tornadoes

Lightning

Hail

Flood:

Storm Surge

Sea Level Rise

Urban Drainage Flooding

Riverine Flooding 

Intense Rainfall

Severe Winter Weather:

Snowfall

Ice Storms

Climate -Related Hazards

Extreme Temperature:

Heat

Cold

Drought

Wildfire

Geologic Hazards

Earthquake

Landslides

Tsunami

Secondary Hazard

Dam Failure

Four hazard categories:

ÅSevere Weather Hazards

ÅClimate -Related Hazards

ÅGeologic Hazards

ÅSecondary Hazards



22 GZA GeoEnvironmental, Inc.

Severe Weather Hazards

Hurricanes and Tropical Storms

Å Notable hurricane tracks 

through and around Devens
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Severe Weather Hazards

Tornados

Å Severe tornado through  

Devens
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Severe Weather Hazards

Extreme Wind Events
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Severe Weather Hazards

Winter Weather

Å Average Annual Snowfall

Å 72 Inches

Å Ice Storms

Å Average of 2.3 ice storm 

events per year, with 191 

events over 65 years
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Severe Weather Hazards

Riverine  & Intense  Precipitation  Flooding

Å Top ranked  hazard  due  to  high  economic  

loss associated  with  damages  to  buildings  

and  transportation  infrastructure .

Å Extent  of  riverine  flooding  is limited  to  the  

areas  along  the  Nashua  River and  tributaries

Å Intense  precipitation  may  lead  to  flooding  

of  low -lying  areas  outside  of  the  floodplain . 

Å Riverine Flooding :

     4.1 events  per  year  (98 events  over  34 years)
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Severe Weather Hazards Riverine  & Intense  Precipitation  Flooding


